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Introduction 

 

As part of the sub-group Standards Meeting, we discussed changing the format of the HTs report, (currently in the form 

of Every Child Matters,) to one which summarises the school improvement areas.  

 

As a result this HT report is written in two sections. Section 1 being Standards, Section 2 being School Matters. This 

format can be amended if necessary during the Gov Body Meeting. 

 

Standards 

 

School Categorisation as of Oct 2014 is Routine Monitoring 

 

The Inspection Report from February 2014 identified further areas for improvement:  

 

Strengthen the quality of teaching so that it is always good and more is outstanding by:  

 

 ensuring teachers use what they find out about pupils’ knowledge and understanding from marking and 

assessing their work to plan subsequent lessons  

 

 checking pupils’ progress during lessons and reshaping tasks to maximise learning  

 

 ensure the most able children in the Early Years Foundation Stage and those in Key Stage 1 are set work that 

will challenge and extend their understanding in mathematics and writing  

 

The objectives for the academic year 2015-16 as set by our School Improvement Document, are summarised below. 

 

 Raise the achievement of girls at the end of KS1 in all core subjects but with a specific focus on Mathematics, 

so raising the APS of girls closer to the APS of boys  

 

 Raise the achievement of boys at the higher level in Writing (at the end of KS2) by monitoring their progress 

carefully from early in school and track their progress through school closely so that expected rates of progress 

(and beyond) are sustained as they move through school and there is an increase in the APS by the end of KS2 

 

 Put in place strategies that will help the smooth transition to new curriculum and assessment expectations.  
 

 

PREDICTED OUTCOMES FOR 2016 

 

KEY STAGE 2 ATTAINMENT PREDICTIONS 

 

Targets for End of Key Stage 2 2016 

Group/subject Maths 

End 

KS2 

Maths 

KS1 

Progress Reading 

End KS2 

Reading 

KS1 

Progress Writing 

End KS2 

Writing  

KS1 

Progress 

Cohort 37.41  

6= 

 24.93 

2- (2b) 

12.48 37.52 

 6= 

24.93 

 2- (2b)) 

12.59 37.30  

6= 

24.93 

2- (2c) 

12.37 

Boys 37.53 

 6= 

25.0 

2= (2b) 

12.53 37.27 

 6= 

24.80 

 2- (2c) 

12.47 37.13  

6= 

24.60 

2- (2c) 

12.53 

Girls 37.25  

6= 

24.83  

2- (2c) 

12.42 37.83  

6= 

25.08 

 2- (2c) 

12.75 37.50  

6= 

25.33 

2= (2b) 

12.17 

PP 37.08  

6= 

24.69 

2- (2c) 

12.39 37.08  

6= 

24.62  

2- (2c) 

12.46 37.08  

6= 

24.69 

2-(2c) 

12.39 

Non PP 37.71  

6= 

25.14 

2= (2b) 

12.57 37.93  

6 = 

25.21 

2= (2b) 

12.72 37.50 

6= 

25.14 

2=  (2b) 

12.36 

SEN 36.71  

6- 

24.14 

2- (L1) 

12.57 36.57 

6- 

24.0 

2- (L1) 

12.57 36.57 

6- 

24.0 

2- (L1) 

12.57 
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Targets show: 

 Cohort achieves end of KS 2 expectations and are “ secondary ready” 

 Accelerated progress of SEN above cohort to close learning gap beginning from KS1 L1 to 6- 

 PP close learning gap from 2 – to 6= in all subjects 

 Accelerated progress for boys writing to close learning gap 

 

Subject 

Cohort = 

27 

Below National 

expectation 

6- 

Predicted % at 

National 

Expectation (6=) 

Above National 

Expectation 

Expected progress More than 

Expected Progress 

Maths 3= 11% 23 = 85% 9 = 33% 96% 44% 

Writing 4 = 15% 23= 85% 10 =37% (6/15 

40% boys targeted 

) 

100% 26% 

Reading 4= 15% 24 = 89% 12 = 44% 100% 44% 

 

Expected progress = 2c to 6- 2b to 6= 2a and above to 6+  More than expected progress =  L 1 to 6- 2c to 6= , 2b to 6+ 

Teaching Assessment Predictions 

 

Note  - number refers to number of pupils, % next to it 

 

Subject Group 6-  

(below expectation) 

6 = 

(expected 

level of 

attainment) 

6+ 

(working at 

greater 

depth) 

Total at and 

above 

expected 

level 

Maths Cohort (26) 4   15% 11  42% 11  42% 22   85% 

 Pupil Premium (15) 3   20%   8  53%   4  27% 12   80% 

 Non Pupil Premium 

(11) 

1     9%   3  27%   7  64% 11   91% 

 Boys (16) 3   19%   7  47%   6  38% 13   87% 

 Girls (10) 1   10%   4  40%   5  50%  9    90% 

Reading Cohort (26) 2   8% 14  54% 10  38% 24    92% 

 Pupil Premium (15) 1   7% 9    60% 5    33% 14    93% 

 Non Pupil Premium 

(11) 

1   9% 5    45% 5    45% 10    91% 

 Boys (16) 2   13% 8    50% 6    38% 14    88% 

 Girls (10) 0     0% 6    60% 4    40%   9    90% 

Writing Cohort (26) 4   15% 14  54% 8    31%  22   85% 

 Pupil Premium (15) 2   13%  9   60% 4    27%  13   87% 

 Non Pupil Premium 

(11) 

2   18% 5    33% 4    36%    9   82% 

 Boys (16) 4   25% 8    50% 4    25%  12  75% 

 Girls (10) 0     0% 6    60% 4    40%  10  100% 

 

Achieving this would be comparable to the target table shown on page 2  

Comparative Table on previous KS2 Levels of attainment for the Cohort 

 

Subject L 3 4c+ 4b+ 5 + 6 

Maths 3   12% 23  88%   22    85% 11  42% 4  15% 

Reading 2     8% 24  92%   23    88% 11  42% 0    0% 

Writing 4   15% 0    0%   22    85% 8    31% 0   0% 

 

 

N.B Assessment information based on the new attainment expectations is difficult to match to test outcomes as 

passmarks have not yet been set, it is therefore difficult to know exactly what is the “definition” of the 

governments expectation of age expectation. 
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Consequently the comparative table has been included to show that Level 4b+ ( previously a good level 4 and an Ofsted 

guidance measure) is comparative with previous years and Level 5 + remains high. We would have expected the 

progress of children to have been high and remained in line with those of the previous 4 years. It again is difficult to 

predict the way progress will be represented this year. For example children attaining a previous 4a, 5c are now teacher 

assessed as meeting age expectation where as previously this would be above as previous expectation was a 4b, also 

children achieving a 4c now are assessed as not meeting age expectation. 

 

Of particular success has been: 

 

 Children’s positive and motivated attitude to learning  

 Their resilient attitude 

 Their readiness to challenge 

 Positive response to “pressure” such as their presentation in tests 

 Continued focus on core skills across the curriculum 

 Planning well matched to new expectations so that children well prepared e.g arithmetic and SPAG 

 Y6 revision and exam technique from Easter onwards with 100% attendance in Booster sessions 

 Good staff/pupil ratio in Y5 and 6 

 Excellent TA support for targeted groups 

 Committed and successful SKIT students 

 Positive learning environment 

 Excellent pupil-teacher and pupil-pupil relationships 

 Supportive parents 

 

Obviously the end results for all of our pupils are a reflection of the excellent practice and support provided throughout 

their time in school by all of our staff and therefore reflect the success of school overall. The Year 6 have once again 

been a superb group of children and I know everyone will wish them the best of success in their future as they go into 

secondary school. We will miss them! 

 

KS1 Attainment  

 

Targets: Year 2 Reading 81%, Writing 77%, Maths 77% at age expectation 

 

The above targets reflect a significant number of girls (7 out of 11) who are below national attainment, of low ability 

and on the SEN register. All of these children are receiving additional support to close the attainment gap.  

 

 (% SEN=35% 9/26 inc 1 statement) 

 

Teacher Assessment Outcomes at Age Expected 

 

Reading 62% Writing 58%, Maths 62% 

 

Successes 

 

All but one non SEN child achieved age expected levels. We feel this is a highly positive outcome which shows the 

capacity our children have to respond to challenge and higher expectations. Children have been adaptable and resilient 

showing the same attitudes to learning as those described above. The hard work, constant reflection of staff and 

relentless focus on delivering an engaging curriculum which strives to ensure children progress to meet new 

expectations has been commendable, reflected by the opening comment. There has also been equitable attainment in all 

subjects. However as the new tests have shown, age expected levels have increased placing them beyond the ability of 

SEN and lower ability children. 

 

We did lose 3 children to house moves away from the area – all 3 would have been at age expectation which would 

have placed %s closer to targets at 67%.  3 SEN children, all girls joined us during KS1 and 1 girl entered KS1 a few 

months ago. Immediate assessments showed she would not make expected levels. 

 

Due to the school being chosen for Moderation at KS1 by the LA the expected teacher assessment (TA) outcomes have 

been submitted at the time of writing. Further outcomes as to attainment of sub groups can be provided at the meeting. 
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Comparative Table on previous KS2 Levels of attainment for the Cohort of 24 children 

 

Subject L1 2c+ 2b+ 2a+ 3b 

Maths 13% 3 87% 21 67% 16 46% 11 17 %  4 

Reading 4%  1 96% 23 79% 19 46% 11 13 % 3 

Writing 13% 3 87%  21 71% 17 42% 10 13%  3 

 

This table reflects that all non SEN children as well as some SEN children would have attained 2b + which like 4b was 

the previous bench mark for a secure National Average end of KS attainment outcome 

 

The current Y1 children are a strong academic group. This combined with an adapted curriculum to meet new 

expectations means that we would expect next year’s predictions to be higher. 

 

EYFS 

 

There has continued to be considerable focus on the PRIME areas with additional support and teaching provided to key 

individuals. As a result an additional 3 children will be more likely to achieve a Good Level of Development which has 

raised the % that Mr Wilkin would have predicted by mid-point of the year. Nursery staff have provided additional 

support for these children often during lunch times which again shows the commitment staff have to ensuing every 

individual achieves their maximum potential.  

 

During this year there has been an increased commitment to the direct teaching of writing and an introduction of the 

PEN Pals scheme across EYFS from entry into Nursery.  Reception and KS1 have also written a transition plan which 

looks at how we can better prepare children for entry into KS1 as end of Year 1 expectations in keeping with the rest of 

the school are higher. 

 

Safeguarding 

 

Since the last Governing Body Meeting we have: 

 

3x Child Protection, 3 x Child in Need, 1 x resident order 

 

We are currently carrying out the actions recommended in his review of school. This includes buying C Poms an online 

Data information program across all 4 schools in the Ironstone MAT. Training has been organised for key people in 

June. 

 

We have also arranged training from Emergency Planning Unit from the LA. This is to review our Emergency and 

Evacuation procedures in light of current hoaxes and threats to school resulting in a “lock down” situation. The 

Premises Team including Mrs Caddick and Mr Richardson will attend. 

 

Transforming Tees Valley 

 

In the last terms’ report school is now involved with this important initiative committed to by 4 regional Local 

Authorities ( Redcar and Cleveland, Hartlepool, Middlesbrough and Stockton-on-Tees). As part of this initiative, I was 

invited to attend a 2 day training session with 7 other head teachers, John Dunfford ( previously National Pupil Premium 

Champion) and Tom Grieveson (previously HMI for the North East). The intention is to train as Pupil Premium 

Reviewers to be used to help schools develop their practice as well as produce supportive documentation.  

 

Governors Training 

 

SLT, Chair and Vice Chair attended an LA Finance awareness session covering how school budget is formulated and 

best practice which should be followed 

 

A Finance Training session is scheduled for June which will be ran by Lisa Gardiner (Budget officer)  

Training session planned for governors on the expectations for SPAG (Spelling Grammar and Punctuation) and Maths 

will take place in September 
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Staff Meetings for the Summer Term: 

 

The focuses have been on: 

 

Review of coaching following a 4 week period in which staff chose aspects of teaching they wished to develop in 

keeping with SIP priorities and were then coached through this which included Lesson Observations. All staff found this 

a positive experience which they would wish to repeat. Mr Richardson can provide a follow up to this in the meeting 

with general outcomes from this review. 

 

Report writing 

 

3 sessions have been allocated to provide some time to do this though it does require a significant amount more 

 

Assessment and moderation 

 

3 sessions have been allocated for staff to prepare, mark and use tests alongside teacher assessments of end of year 

work. This feeds into report outcomes for parents and obviously guides School Improvement Planning by assessing both 

the attainment expectations which have been met and those that have not which become relevant for the next SIP.  

 

Curriculum, attainment and achievement reviews 

 

2 sessions will be allocated to discuss the above outcomes from assessment results covering the successes of the year 

and focuses for next year. 

 

Teaching Assistants 

 

A number of Teaching Assistants have asked for refresher training on the use of ICT in lessons with particular focus on 

SMART Boards to support learning. Miss Lord will cover this work during July 

 

Mrs Teasdale is being trained as an additional Emotional Support Teaching Assistant as this has been a very successful 

service we can provide to children and families. Mrs Teasdale will cover KS2 and builds long term capacity in school to 

support children’s emotional well being across school. Miss Daniell was developing an increasing waiting list showing 

the need for this provision in school.  

 

 

EYFS Team: 

 

All EYFS Teams in the Ironstone MAT have met to begin planning the way forward next year. Staff feel very positive 

and excited about this as it means we have direct mutual support in keeping with the reasons for joining together. We 

have secured at least 20 hours of Pauline Jackson. EYFS LA lead and the first meeting as been to establish our MAT 

EYFS priorities which this support will be based upon. 

 

Key Stage One 

 

Miss Clarkson is attending on going leadership training entitled Closing the Gap provided by the Landmark Alliance. 

This has meant spending 3.5 days  in a partner school (St Benedicts) to look at aspects of leadership in practice. 

Mr Richardson along with 2 other Deputy Head teachers are completing leadership work with PD Ports. This is a unique 

opportunity to look at the leadership skill set required to effectively meet the demands of both an educational and 

business organisation. Mr Richardson will be providing feedback at the end of the year. 

 

School Centred Initial Teacher Training (SCITT) 

 

As mentioned in the results section Miss Fuller and Miss Jackson have both had a very successful year and contributed 

fully to school, having a very positive impact. I am sure Governors will join me in offering our thanks and 

congratulations as both have secured their first teaching posts (John Batty and The Avenue) respectively 

 

We will gain another 2 SCITT students next year which is testament to the success our school has with this provision. 
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Ironstone MAT 

 

A supplementary document will be circulated to Governors providing information as to the progress we have made to 

date 

 

Attendance figures 01/09/15 - 10/06/2016  (compared to the same time last year) 

 

Whole school including under 5s   95.8%  95.4%    

School excluding under 5s         96.1%               95.7% 

 

Period: 01/09/2015 to 10/06/2016  

  

Group  
Present

s  
AE
A  

Authorised 
Absences  

Unauthorised 
Absences  

Possibl
e  

% 
Attend  

MC 91.0 1.0 4.9 3.0 100.0 92.1 

SB-
Nursery 

91.1 1.7 4.4 2.8 100.0 92.9 

Reception 95.0 0.5 3.6 0.9 100.0 95.5 

Year 1/2 C 94.9 0.8 2.8 1.5 100.0 95.7 

Year 
1/2HL 

96.0 0.8 2.4 0.9 100.0 96.7 

Year 3/4 A 92.1 3.2 4.0 0.6 100.0 95.3 

Year 3/4 H 93.6 2.8 2.3 1.3 100.0 96.4 

Year 5/6 R 94.0 2.4 2.9 0.7 100.0 96.4 

Year 5/6 L 93.5 2.8 3.0 0.7 100.0 96.4 

Totals 93.9 1.9 3.1 1.1 100.0 95.8 

 
Pupil Premium Children    95.8%   95.4% 

 

 

School Matters 

 

France 

 

Once again we said bon voyage and visited Paris for the week and once again the children had a fabulous time. It really 

does open their eyes to the wider world and they are an absolute pleasure to take. The trip again was extremely well 

planned by Mrs Foster-Spanner particularly when considering this year there has been such tragic events raising anxiety 

about travel. There are many superb memories but seeing every child walk to the first floor of “Le Tour Eiffel” was a 

particular highlight as it really does test the nerves! It was also fantastic to see the children talk so confidently to the 

market stall holders during their morning at the market. Many thanks, to all the staff and parents for making this happen 

and most importantly to the children for the manner in which they embrace this opportunity. 

 

Friends of Zetland 

 

As we go into the final term Friends have supported a number of events including trips for children nominated by staff 

as well as supporting Y6 with their leavers events. As ever many thanks for all of the hard work and support you 

provide 

 

Assemblies 

 

Sister Pam continues to hold regular assemblies for us which are much appreciated by all staff and children 

 

Sports 

 

We have had a very successful period of sporting events recently. Children have completed a sponsored fun run and the 

support from parents has been just superb raising approximately £1400 to date. We also have 8 children representing 

Redcar and Cleveland at a regional level due to their performances in cluster athletic events. Mrs Rice, Mrs Moses and 

Miss Clarkson are delighted with both the engagement in school, the number of children volunteering and committing 

their time to teams and the way the children represent school in competitions. Well done!  
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Queen’s Birthday 

 

We have celebrated the Queen’s Birthday by organising a “garden party” lunch which I am sure everyone will enjoy. 

 

Premises 

 

There has been, and will continue to be, some substantial improvements to the school premises. 

 

We have new PVC windows and doors so now all windows and doors are PVC.  Making the school look modern and 

well maintained. 

 

We will be getting phase 2 of a full rewire by the end of August at no cost to school, funded by the LA 

 

We will be getting a new perimeter fence again funded by the LA which will be a huge improvement to the outside 

boundary and improve the safeguarding of our pupils. 

 

Again thanks to Mrs Barnes who has placed a substantial amount of time providing key information and raising critical 

points with the LA and Mr Cameron who has also been very persuasive with LA personnel on site visits and for their 

hard work and commitment to this important area of school.  

 

The LA also commissioned a school survey which found the building to be well maintained and not requiring any 

additional works for at least 3 years though it drew attention to our flat roofs. However a premises survey required to 

transfer to a MAT has made a more thorough inspection and found the flat roof above the PE cupboard and toilet areas 

to be in need of more urgent repair. We will await this report. 

 

Health and Safety Inspection 

 

The LA completed its annual Health and Safety Inspection on the school in March finding our practice to be effective 

and following best practice. The small number of recommendations are being attended to which includes refresher Fire 

Warden training for all staff and updating the Fire Safety documentation to a new proforma. A meeting with the LA 

Health and Safety representative, and the Premises Team including Mrs Caddick has been arranged to do this. 

 

 

 

Dates for the Diary ( also available on our APP!)  

 

16th June  Kidney Research Fundraiser, Bingo and Chilli Evening. 

17th June Kidney Research Dress up Day – Wear Something Purple 

17th June Water Warriors, 2pm Year 6 vs Staff 

20th June Full Governing Body Meeting 

21st June Nursery-Reception children and parents having a school dinner 

22nd June Nursery-Reception children and parents having a school dinner 

23rd June Whole School Skipping Day 

25th June Y6 Leavers Production at Redcar Academy, 1pm and 7pm 

1st July  Y1 – Y6 Sports Day, (am) at Rye Hills 

1st July  2pm School Fayre 

4th July  Y6 Transition to Secondary Schools 

6th July  Transition morning within school 

11th July KS1 Friends nomination trip 

11th July Parent drop in evening after receiving children’s reports 

12th July KS2 Friends nomination trip 

 

 

Further event dates to be confirmed. 

 

 


